Maryland State Arts Council 
COMMUNITY ARTS DEVELOPMENT FY2013 APPLICATION TEMPLATE

Questions 3 through 21

Please type your responses in the gray box under each question.

Do not exceed 10 pages total.
You will upload this document to egrant under the attachments section.
3.  Describe the community that you serve and the factors that may influence the operation of your arts council.  Factors may include the economic, educational, demographic, political and artistic environment of your county.  
     
4.  Describe your arts council’s primary achievements for the past (FY 2011) fiscal year and your organization’s current (FY 2012) activities.  
     
5.  Describe the activities that will occur in the upcoming fiscal year, July 1, 2012 - June 30, 2013.  
     

ARTS COUNCIL EFFECTIVENESS


6.  Describe your arts council’s staff structure and the responsibilities of all paid staff.  If volunteers assist your arts council, please describe the work they perform, how they are organized, and the hours of service they contribute each year.  
     
7.  Describe the duties and responsibilities of board members, the length of their membership terms, and the process used to nominate and elect new members.  Is your organization’s board advisory or governing? Describe your board’s committee structure.
     


8.  Describe your arts council’s planning process, including board and staff member involvement.  Provide a summary, or key elements of your arts council’s latest strategic plan if available. In what way are recommendations that result from your organization’s planning process implemented?
     
9.  Describe your arts council’s financial management structure, including the board and/or staff members involved in day-to-day financial decision-making; the process used in preparing, approving, and monitoring budgets; and the frequency with which financial reports are prepared and distributed. 
     


10.  Describe your arts council’s financial strategy for the past year, current year and planned year.  Provide notes on financial information such as significant changes of the amounts in line items, deficits, multi-year grants, etc. on your financial summary statement or audit.
     
11.  Describe arts council partnerships with other community agencies (i.e. business, economic development, education, tourism, government, etc.)
     
GRANT MAKING PROCESS


12.  Summarize your grant making process and schedule, including: 

· Category of grant(s)

· Announcement of grant availability

· Eligibility requirements

· Review criteria

· Review process

· Composition of grants review committee/panel

· Appeal process

· Letter of agreement/grant contract 

· Reporting requirements

Note:  Include with your attachments:

· Copy of grant guidelines

· Application forms

· Letter of agreement/grant contract
     
13.  How does your arts council determine the amount of its funds to be distributed in grants each year?  How does your council determine the allocation of funds among different types of grants? 
     

SERVICE TO THE ENTIRE COUNTY

14.  List and describe the various programs and projects presented by your county arts council and by your grantee organizations. 
     
15.  List and describe technical assistance your county arts council provides for organizations and individuals in your county (e.g., grant seminars, workshops, other activities).  
     
16.  How does your county arts council reach out to underserved artists and audiences?  
     
ARTISTS-IN-EDUCATION (AiE) PROGRAMMING

17.  Describe the AiE program your county arts council administers with MSAC/AiE funds. 

NOTE:  MSAC/AiE funding is restricted to programs offered by Maryland artists in Maryland schools and community sites.
     
18.  Describe all other AiE activities provided by your county arts council. 
     
ENCOURAGEMENT OF ARTISTIC EXCELLENCE

19.  How does your arts council make decisions regarding the artistic quality of your arts programs/ projects or arts service activities?  
     
20.  How does your arts council evaluate the artistic quality of your arts programs/projects or arts service activities? 
     
21.  How do you encourage artistic excellence in the programs/projects of your grantees?  
     
